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DATE/TIME/ March 25, 2003 12:00 Noon at McDonad's

PLACE:
ATTENDANCE: 23
MISSING: J. Capasso, T. Casson, R. Coady, R. Davis, P. Hermes, D. Kinate, D. Oelschlager,

E. Palen, J. Paternoster, M. Petersen, P. Pogue, M. Prost, M. Steffen, J. Strong,
L. Weber, M. White

SING-A-LONG: I've Been Workin' On The Railroad - You're A Grand Old Flag

LOTTO: Si Moser & J. Schahrer (He returned it for Polio +)

ACTION ON THE AVENUES

CLUB SERVICE: QUIPS AND QUOTES:

Programs: Smple solutions seldom are.

04/01  John Tollensdorf
04/08 Bud Gerber - Stan Blunier, President

0415 Tracy Taylor Zlst Gentury Producers AREA CLUB MEETINGS

04/22  Jeff Schweizer

Bloomington 12:00Noon  Thursday ElksClub

04/29 EllaBellot GibsonCity 6:15p.m. Wednesday Bayern Stube
Gilman 6:05p.m. Tuesday GilmanLounge
Lincoln 11:50am. Wednesday ElksCountry Club
Normal 12:00Noon  Wednesday Bone Student Center

H 1';;“,} Piper City 6:15p.m. Monday AzzlzzTavern
B ' r t h d oys Pontiac 12:00Noon  Tuesday Mary'sFamily Rest.

Apr 01 - Jeff Schwei zer

Apr 07 - John Rich

Anr 10 £l palen Fairburyrotary.com
Apr 28 - Tracy Taylor
Apr 30 - Jim Schahrer




) Colin Powell was born in New York
| City on April 5, 1937. General Powell
l served asthe 12th Chairman of the Joint
Chiefsof Staff, Department of Defense,
from October 1, 1989 to September 30,
1993, under both President George Bush and President Bill
Clinton.

Hewas educated in the New Y ork City public schools, and at
City Collegeof New Y ork (CCNY). HeparticipatedinROTC
at CCNY and received a commission as an Army second

A LEADERSHIP PRIMER - General Colin Powell
Speaker: Bill Fugate

lieutenant upon graduati on. Hesubsequently received aM aster
of Business Administration degree from George Washington
University.

Powell served two toursof duty inVietnam, and asabattalion
commander in Korea. He later commanded the 2nd Brigade,
101st Airborne Division (Air Asssault) and V Corps, United
StatesArmy, Europe. Prior to being named asChairman of the
Joint Chiefs of Staff, he served as the Commander in Chief,
ForcesCommand, headquartered at Fort M cPherson, Georgia.

Highlights of Power Point presentationtitled "A Leadership Primer":

"Being responsible sometimes means pissing people off."

Good leadership invaves responsikility fo the welfare of the group, which
means that some peode will get angry af your actions and dedsions. It's
inevitdde, if you're honorade. Tryingto get everyone fo like youis asign
of medocrity: youlll avaid the tough dedsions, you'll avoid confronting the
people who need to be confronted and you'll avaid offering dfferentid
rewards bosed on dfferentid performance because some people might

et upset. Ironicdly, by procrastinating on the dfficult choices, by frying

not fo get ocnyone mad ond by treating everyone equdly "nicely" regardess
of their contribbutions, you'll simply ensure that the only people you'll wind
up ongering are the most areative and productive peode in the orgonization.

"Don't be buffaloed by experts and elites. Experts often
possess more datathan judgment. Elites can become so
inbred that they produce hemophiliacs who bleed to death
as soon asthey are nicked by the real world."

Smdl companies and starf-ups don't have the fime for andlyticdly detached
experts. They don't have the money fo suksidize |ofty dlites, either. The
president onswers the phone ond drives the truck when necessary; everyone
on the payrall visidy produces ond contrilbbutes to bottomHline results or they're
history. But cs componies get bigger, they offen forget who "lbrought them to
the donce": things like dl-hands invdvement, egditarionism, informdity,
market infimacy, daring risk, speed oglity. Polides that emonate from

ivory fowers often have on adverse impact on the people out in the field

who are fighting the wars o bringingin the revenues. Red leaders ae
vigilont, ond comioative, in the face of these trends.

"Never neglect details. When everyone's mind is dulled
or. distracted the leader must be doubly vigilant."

Strafegy equds exeaution. All the greatidecs and visions in the world are
worthless if they con't e implemented raody ond effidently. Good leaders
celegate ond empower others lilberdly, but they pay difention to defdils, every
day. (T hink aoout supreme athletic coaches like Jimmy Johnson, Pat Riley
andTony LaRussd). Badones, even those who foncy themselves os
progressive "visionaries," think they're somehow "doove" operationd dcetdils.
Paradoxicdly, good lecders understond something else: on otsessive roufine
in corrying out the detdils begets conformity ond comdacency, whichin turn
aulls everyone's mind. That is why even cs they pay aftention to details, they
continudly encourage peode fo chdlenge the process. They implidfly
understond the sentiment of CE O leaders like Quad Graphic's Harry
Quadracchi, Oficon's Lars Kalind ond the Iate Bill McGowon of MCl, who di
independently csserted that the Job of aleader is nof to e the chief organizer,
but the chief ds-organizer.

"The day soldiers stop bringing you their problems is the
day you have stopped leading them. They have either lost
confidence that you can help them or concluded that you
do not care. Either caseisafailure of leadership.”

If this were alitmus fest, the mgarity of CEOs would fdl. One, they buildso
mony barriers 1o upward communication that the very idea of someone lower
in the hierarchy looking up fo the lecder for helpis ludaous. Two, the
corporate aulture they foster offen defines csking for help cs weokness or
fdlure, so peode cover uptheir gops, ond the organization suffers accordngly.
Red leaders make themselves aocoesside ond avdildde. They show concern
for the efforts and chdlenges faced by underlings, even os they demond high
stondarcs.  Acoordngly, they are more likely fo areate on environment where
prodlem ondysis redoces bame.

"Don't be afraid to challenge the pros,
even in their own backyard."

Learn from the pros, oserve them, seek them out s mentors and partners.
But rememioer that even the pros may have leveled out in terms of their
learning ond skills. S ometimes even the pros con become complacent end
lczy. Leadership does not emerge from Hind doedience fo anyone. Xerox's
Barry Rond wos right on target when he warned his peode that if you have
ayes-man working for you, one of you is redundant. Good lecdership
encourages everyone's evaution.

"You don't know what you can get away with until you try."

Y ou know the expression, "if's ecsier to get forgiveness than permission." Well,
if's frue. Goodleaders don't wait for offidd essing to fry things out. They're
prudent, not reckless. But they dso redize afact of life in most orgonizations:
if you ask enough peode for permission, you'll inevitady come up aganst
someone Who believes his jobis tosay "no." Sothe mord is, don't csk. Less
effective midde monagers endorsed the sentiment, "If | haven't explidtly been
told'yes," | con't doit," whereos the good ones believed "If | haven't exdiditly
een tdd'no,' | oon." T here's aworld of dfference between these two paints

of view.

Please contact Deniseif youwould like afull copy of this presentation: 692-2369 or dkinzer@bluestem.com



